
  

The Qualities of 

Great Coach 



While you may 

fancy yourself as a 

coach, not everyone 

is meant to become 

one. Do you know 

why some coaches 

are better than 

others?  

 

There are certain qualities that a 

good coach has. One of the top 

qualities of any coach is that they 

possess the ability to be a leader. If 

you enjoy a leadership role then 

transitioning into an online coach 

may be just the thing for you. Today 

online coaches are seeing an 

increase in popularity and this 

means you could set up a profitable 

coaching business.  

Being a leader involves being able to 

demonstrate things to your clients. 

You have to be able to be 

supportive and yet tough at the 

same time. Below are the top traits 

a successful coach should possess.  

Supportive – you have to have the 

courage to help your clients by 

helping them face their fears. This is 

not always easy to do. You will need 

to be firm and yet encouraging at 

the same time. Always remind your 

client of their past successes while 

dealing with a new fear or 

challenge.  

Having a Vision – a good coach 

recognizes the importance of having 

a vision. So you will need to help 

your clients learn to identify theirs. 

This may be a business vison or a 

life based one. Visions can be 

achieved by setting and reaching 

goals along the way.  

Integrity – it is important to be 

open and honest with your clients. 

You need to keep them accountable 

for their actions for both their 

successes and failures. Help them 

see why they didn’t reach a goal 



and what steps they should have 

put into place to do so.  

Listen – being a good listener is one 

of the top qualities of any leader. As 

a coach this is demonstrated by 

knowing when to listen and when it 

is time to take action. You will know 

instinctively when you should lead 

and when it is time to let go. A good 

coach will get into the habit of 

asking their clients questions so 

they can plan their actions ahead of 

time.  

Be Yourself – this is another great 

quality to have, and it is often the 

main reason why your client chose 

to work with you. They liked your 

personality, goals and your vision. 

So you don’t want to lose yourself 

by turning into a coach that doesn’t 

reflect your 

personality. Instill 

the same qualities 

into your clients 

by getting them 

to dig deep and 

find out what 

their true values 

in life and 

business are.  

Be Respectful – 

you don’t always 

have to agree 

with your clients 

but you do need to respect their 

viewpoints. A coach that shows 

respect knows when to be gentle 

and when to be more forceful. They 

will teach their clients to always 



look at the different sides of any 

situation first.  

Expertise - while it certainly helps to 

have expertise in order to coach 

others, it doesn't always mean that 

just because you are an expert that 

you can coach.  

Listeners - great coaches are good 

listeners for sure. You need to be 

able to identify what your student is 

telling you, and this isn't always as 

easy as it sounds.  

Teacher - a good coach is definitely 

someone that knows how to teach 

another person. No two people will 

learn the same topic in the exact 

same manner. When necessary you 

may have to come up with 

innovative ways to help get your 

ideas across to your students.  



Honest and Sincere - your coaching 

business will see more success 

when you run it in an honest and 

sincere fashion.  

Enjoy helping others - this should 

be one of your main reasons for 

wanting to become a coach. You 

just love helping others and want 

them to enjoy the success that you 

have had and more.  

Patience - coaching some people 

can be challenging. You may find 

that one of your students doesn't 

have the same grasp on a topic as 

another. It is up to you to try and 

find new ways to help them 

overcome this challenge in order to 

learn the lesson or step.  

Engage with your clients - this is a 

key area that is sometimes 

overlooked in many coaching 

programs. Ensure that you allow 

enough time for your students to 

connect with you. If you are running 

a webinar add on extra time for a 

question and answer session. Or 

you might want to set up an online 

forum, Skype group or Facebook 

group where your students can 

access you.  

Flexibility - a great coach is 

prepared to do what it takes to help 

their students succeed. This can 

sometimes mean giving more time 

to one student if necessary.  

If you possess the above qualities 

then you should have no problems 

in setting up your own online 

coaching program.  

 


